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Innovation of project organization and management system

for water conservancy
LE Rui', CHEN Wei?

(1.Dongxiang County Water Affair Bureau of Jiangxi Province, Dongxiang 331800,China;
2.Forestry Science Institute of Dongxiang County of Jiangxi Province ,Dongxiang 331800,China;)

Abstract: Organization and management of water conservancy projects is an important content and guarantee of water resources,

and changed with external environment. Higher requirements is required due to three red line in water resource management, mod—
ern theory in project management, sustainable development theory in water conservancy, it is necessary to reform and innovation
for organization and management system of water conservancy projects. Present water conservancy engineering management system

is analyzed, and innovation countermeasures are discussed combining with the current problems in project organization and man-

agement system.

Key words: Reform and innovation; Project organization; Management system; Water conservancy project
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