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Thinking and practice of “five measures”
standardized management of water conservancy projects

YING Fenglai
(Jiangxi Provincial Ganfu Plain Water Conservancy Engineering Administration, Nanchang 330096, China)

Abstract: In order to reverse the phenomenon of rebuilding and lightening management, and effectively fill the
shortcomings of water conservancy project management, standardized management of water conservancy projects has
been carried out in our province in recent years. The “ five —one measures” for standardized management of water
conservancy projects have been put forward in order to meet the requirements of “ ten management” of water
conservancy projects. Based on the analysis of the present situation of water conservancy project management, this
paper expounds the importance of carrying out the standardized management of water conservancy project, and puts
forward some suggestions on the idea and measures of implementing the “ five —one measures” combined with the
standardized management of water conservancy project in a water management unit.

Key words: Water Conservancy Projects; Standardized management; Five Measures; Thinking and Practice
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Measures for standardized management of small reservoirs

LI Fenggeng, PENG Yueping, WAN Siyuan, TANG Shaolong
(Jiangxi Institute of Water Sciences, Nanchang 330029, China;
Jiangxi Provincial Dam Safety Management Center, Nanchang 330029, China)

Abstract: In order to effectively solve the prominent problems in the standardized management of small reservoirs,
such as system and mechanism failure, extensive management and insufficient funds, this paper puts forward some
countermeasures for standardized management of small reservoirs, such as defining the responsibility of management
and protection, implementing management and protection funds, perfecting management and protection system,
strengthening management and protection training, carrying out specialized management and protection, and
strengthening assessment and evaluation, in order to ensure long —term safe operation of reservoirs and sustained
benefits. We can draw lessons from it.

Key words: Small reservoirs; Standardized management; Countermeasures
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