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Discussion on the risk and precaution taken by contractors in EPC
contract model at the North Mathioya hydropower station in Kenya

ZHOU Lizhen' ,LIU Ruilin®
(1. Jiangxi Ganyu Engineering Construction Co. Ltd ,Nanchang 330038, China;
2. Jiangxi Hydraulic and Hydropower Construction Limted Company , Nanchang 330025, China)

Abstract : The biggest advantage of EPC contract model is that it can shorten the construction period from planning and de-
sign to completion,and simultaneously validate clients effective control of money. In this model the contractor is required to
strictly manage the construction period and cost during the whole project lifecycle and responds to the risks in this process,
as the client do in the traditional model ;it% also required that the contractor identify inner and outer risks in the procedure
of tendering, coniract negotiation and implementation and take precautions to ensure successful running of the project as
well as their own intereslts.

Key words : EPC contract mode ; Risks identification ; Prevention and controlling
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